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IMO STATE GOVERNMENT OF NIGERIA 

THE YEAR 2012 BUDGET SPEECH BY HIS EXCELLENCY 

THE GOVERNOR OF IMO STATE 

OWELLE ROCHAS ANAYO OKOROCHA, OON 

ON THURSDAY, 19
TH
 JANUARY, 2012 

Mr. Speaker, 

Honourable Members of The Imo State House of Assembly. 

It gives me immense pleasure to stand before this Honourable House today to present 

the 2012 budget of Imo State.  This is on record, my first appearance in this hallowed 

chamber to perform this function which is one of my constitutional obligations to the 

people of Imo State. 

Mr. Speaker, Honourable Members of the Imo State House of Assembly, although the 

events that marked the emergence of this Administration in May, 2011 are now history, 

it is however necessary to recall that our mandate was not only divine, but it is the 

choice of the people.  When I took the Oath of office on May 29
th
 2011, I entered into a 

covenant with the people of Imo State to do my utmost best by providing leadership in 

our collective search for a better future for our people. With pervasive poverty in our 

State, growing unemployment and dilapidated infrastructure, it was important that the 

Rescue Mission Agenda upon which our electioneering campaign was anchored 

provided a clear direction on the objectives of my Administration. 

As I speak today, I believe my vision for Imo State which is encapsulated in the rescue 

agenda is on course and will be pursued with vigour.  All the Stakeholders and relevant 

players are collectively prepared to work with us to achieve the desired objectives of 

this Administration particularly in reducing poverty and unemployment and providing 

critical infrastructure required for the transformation of our State. 

The challenges that face our State require the support of all its citizens irrespective of 

their political persuasions and I call on our people to join hands with our government in 

the search for solutions.  We should all realize that we have no other State; Imo remains 

our state and our home and there is no place like home. 

At this point, I want to thank the Speaker, the Principal Officers and Honourable 

members of the State House of Assembly for supporting this Government from 

inception to date.  I appreciate all your contributions towards the realization of the 

Rescue Mission Agenda of this Administration.  You have all lived up to the 

expectation of the people and provided this Administration the support necessary to 

pursue our development agenda. 

Mr. Speaker, Hon Members of the House, in my inaugural Speech as the Executive 

Governor of Imo State on May 29
th
 2011, I pledged to the people of Imo State that I 

would run an all inclusive government that recognizes the diversity of our people and 
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equally committed to providing an Effective, Responsible and Responsive Government 

that shall be open, transparent and driven by the highest ethical standards.  This budget 

has offered me the singular opportunity to demonstrate that in this administration, the 

people count, that government is about uplifting the poor, that government is a labour of 

love, passion and compassion for the less privileged. This budget is also to demonstrate 

that leadership is about using political power to make irreversible but positive changes 

in the lives of our people. This administration remains committed to protecting and 

enhancing the lives of our numerous poor ndi Imo, whilst protecting the interest of the 

few rich.  In all instances, we shall endeavour to apply the peoples’ commonwealth 

towards the welfare of every citizen. 

Mr. Speaker, Honourable Members of this House, based on these self-evident facts and 

the need to provide quality leadership on a sound footing, structured on a solid 

foundation of enhanced fiscal and monetary prudence, I hereby present to this 

Honourable House, the 2012 budget christened “THE RESCUE BUDGET”.  This 

budget took this radical thrust because the people of this State have endured long years 

of poverty and neglect and it is imperative that a new direction be provided in our 

collective search for solution to these challenges. 

Following the swearing-in of this Government, our new administration, desirous of 

pursuing the Rescue Mission with the over-riding objectives of rescuing Imo State from 

near total collapse, satisfying the desire of the good people of Imo State and bringing 

about sustained socio-economic development of the State, undertook a review of 

infrastructural facilities and institutions in the State.  Appalled by the extent of 

dilapidation and decay of almost all sites visited, we have since embarked on an 

immediate rehabilitation of some dilapidated infrastructure and reactivation of some 

abandoned projects around the State. 

Of special note is the fact that out of the 20 projects commenced within the past seven 

months, 6 have been completed, while the rest have attained an average of 81% 

completion as at Mid December, 2011 with completion planned for the 1
st
 Quarter of 

2012.  Even with these modest strides, this government still believes that it owes a lot to 

our citizens in providing them the required amenities and facilities to enhance their 

living conditions. 

GLOBAL CHALLENGES  

Across the globe, significant challenges pervaded the economic landscape and led to 

wide spread turbulence across world economies. In Europe, the imperative for 

sustainable  growth  and  development  were very apparent in the down turn 

experienced by nations within the European economic zone.  With serious fiscal  and  

monetary policy challenges facing Ireland, Greece, Spain Italy and other nations within 

the eurozone, the resulting recessionary pressures had serious global implications and 
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translated to factory closures, job losses and financial markets that were largely in 

turmoil. 

Another significant development with far reaching global dimensions was the incidence 

of the Arab spring revolution in the Middle East.  As totalitarian governments crumbled 

to the forces of democracy and transparency, the World witnessed regime changes in 

Tunisia, Egypt and Libya as citizens rose in pursuit of their right to liberty and 

democracy.  By the end of 2011, these forces of freedom and democracy were still 

gathering momentum in the Middle East and continued to threaten changes in hitherto 

closed societies such as Syria and Yemen.  Across the Arab World and even in 

countries such as Saudi Arabia, the resounding voice of democracy and freedom have 

continued to force monarchies to take proactive steps to guarantee and enhance the 

individual rights of their citizens. 

For nations across the World, in Africa and the rest of the developing world, these 

occurrences have reinforced the need to enhance democratic norms and valves in these 

democracies. 

These developments across other parts of the global also had implications for us as a 

people.  With the turbulence in the North Africa/Middle East region came uncertainty in 

the global energy markets resulting in increase in crude oil prices.  Our country was a 

beneficiary of these developments which translated to higher revenues from oil although 

there remains significant concern as to the utilization of the windfall.  Similarly, the 

down turn in some of the economies in the eurozone equally created upheavals in the 

global job markets which affected countries in Africa and the rest of developing world 

as we saw European firms in an unprecedented global push for business and 

opportunities outside their territorial boundaries.  With relatively better skills and 

resources, these foreign businesses have continued to be a significant source of 

competitive pressure within our domestic markets resulting in declining revenues and 

opportunities for local businesses. 

STATE OF THE NATION  

As a nation, we witnessed significant fiscal pressures within the economy arising 

largely from the spiraling cost of governance and the lack of prudence in the utilization 

of our resources. 

Whilst the nation faced challenges arising from militancy in the Niger Delta in the 

preceding three years, 2011 saw a containment of the activities of the militants and 

return to previous, if not enhanced, levels of oil revenues for our country.  However, the 

benefits of the relative calm in the Niger Delta appear to have been lost to the Boko 

Haram insurgency in the North.  And this insurgency continues to threaten the peace 

and stability of our country, in addition to creating challenges as we strive to transform 

Nigeria into a destination for investment capital. 
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The local financial markets witnessed relative calm with the return of confidence in the 

banking system following the intervention of the Central Bank in cleaning up toxic 

assets within the Industry.  Whilst we recorded relative successes in the banking sector, 

the nation continued to bear the burden of an over bloated bureaucracy whose tax-and-

spend mentality appear to have reinforced a regime of waste and corruption. 

The socio-economic landscape continued to be threatened by a recurring fuel subsidy 

regime, whose challenge appears intractable owing to official corruption and pervasive 

poverty in the land which has made the implementation of the required austerity 

measures very difficult for government to embark on.  With local refining capacity still 

largely inadequate and the reliance on imports to meet domestic demand for petroleum 

products, it is certain that the nation faces a rather bleak future as we seek to confront 

these challenges. 

The local job markets have remained in turmoil and we continued to grapple with 

problem of unemployment particularly amongst our youths. 

 

REVIEW OF THE 2011 BUDGET 

Mr. Speaker, Honourable members, it has to be noted that my administration inherited 

the 2011 budget prepared by the immediate past administration in the State.  Although, 

it did not capture this administration’s philosophy and Rescue Mission Agenda, we have 

made some adjustments in the course of the implementation to reflect the focus of this 

administration.  You would recall that my government had earlier submitted a 

supplementary budget to reflect some of the changes required to pursue the 

government’s rescue mission agenda.  The 2012 Budget is a continuation of our efforts 

in this regard. 

During the 2011 fiscal year, the House of Assembly approved a budget of 

N121,457,910,379.  The details are as follows: 

Revenue:   N75,245,009,436 or 61.95% of the total budget. 

Capital Receipt:  N46,212,900,943 or 38,04% of the total budget 

Recurrent Expenditure: N59,560,444,397 or 49% of the total budget 

Capital Expenditure:  N61,897,465,982 or 50.96% of the total budget. 

The 2011 budget figure is lower than that of 2010 by N5,802,666,874 or 4.6% 

 

FISCAL PERFORMANCE OF 2011 BUDGET RECURRENT REVENUE 
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The Actual Recurrent Revenue performance as at September 30, 2011 stood at 

N33,466,786,300 representing 44.47% of the total projected Recurrent Revenue of 

N75,245,009,436 for the period under review.  The details are as follows: 

Internally Generated Revenue   N2,838,114,897 

State’s Share of the Federation Account  N16,491,149,992 

Value Added Tax     N4,229,721,053 

Excess Crude/Sovereign wealth fund  N6,142,832,482 

13% Derivation     N3,764,967,876 

Ecological Fund     Nil 

Refund on Rural Electrification   Nil 

NDDC Refund     Nil 

In the course of 2012, we intend to redouble efforts aimed at enhancing internally 

generated revenue through an elaborated programme of commercialization to be 

implemented across all Ministries, Departments and Agencies (MDAs) 

RECURRENT  EXPENDITURE 

The actual Recurrent Expenditure as at September 30,2011 was N27,084,378,395 or 

45.47% of the total projected Recurrent Expenditure of N59,560,444,397 for the period 

under review. The details are indicated here under:       

Personnel  Cost:           N6,726,459,997                       

Subvention Cost:           N7,786,221,429                         

Overhead Cost:            N7,534,762,998                     

Consolidated Revenue Fund Charges: N5,036,933,971                      

Transfer to capital fund was   N17,006,256,474 

We have evolved clear-cut strategies and plans under our commercialization programme 

aimed at reducing recurrent expenditure and freeing the resources available to the State 

for capital project that would help lay the foundation for sustainable economic growth 

and development. 

CAPITAL RECEIPTS                                                                                                          

The actual Capital Receipt recorded for the period ended September 30
th
, 2011 was 

N31,664,802,954 against the projected Sum of N46,212,900,943 for the period. The 

detail are as shown below.                                     
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Internal Loan:     N30,500,000,000         

Development partner’s intervention:  N909,500,481                        

Grants:                                                      N255,302,474                         

Direct funding (FG):                                  Nil                                  

Miscellaneous:    Nil 

Capital Expenditure:                                                                                

Total Capital Expenditure Performance as at September 30th,  2011 was 

N6,547,973,848  representing 9% of total Capital Expenditure projection of 

N61,897,465,982 during the period under review. With an implementation rate of only 

9% for planned capital expenditure, it is certain that a lot more efforts would have to be 

made to upgrade infrastructure which we all recognize as critical in our efforts to lay a 

solid foundation for development. 

                   

SECTORAL REVIEW OF 2011 BUDGET   

RECURRENT REVENUE                                                                           

The State received a total statutory allocation of N16,491,149,992  from the federation 

account for the period January to September 30
th
,  2011 which represents 37.02% of the 

total Statutory Allocation projection of N44,544,096,218 during the period under 

review. The State also received Value Added Tax  (VAT) of N4,229,721,053. This 

represents 75% of the total Value Added Tax projection of N6,656,381,292 within the 

period. 

In addition to these, Excess Crude/Sovereign Wealth Fund proceeds received by the 

State from January to September, 2011 was N6,142,832,482 while N3,764,967,876 was 

received from 13% derivation fund.  This reflects 55.5% of N6,789,046,018 projected 

from this source. 

Furthermore, Internally Generated Revenue collection for the period January-September 

2011 was N2,838,114,897.  This represents 24.35% of the total Internally Generated 

Revenue projection of N11,655,485.908. 

 

PETROLEUM AND ENVIRONMENT 

In the year 2011, we made concerted efforts to meet up with the pre-conditions for 

participation in the Nigerian Erosion and watershed project which is a world bank-

assisted project.  We embarked on the production of Geographic Information System 

(GIS) aimed at mapping all erosion sites in Imo State; production of detailed survey and 
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engineering design of priority sites for immediate intervention by the World Bank were 

carried out.  Intensive studies for other critical sites which require ecological fund 

supports are ongoing. 

This administration has also completed preliminary studies on forty (40) new Erosion 

Sites in the State.  This brings the cumulative number of erosion Sites Studied across 

the three senatorial zones in Imo State to 500.  Out of this number, 75 sites have been 

studies, designed, evaluated and are now ready for award to competent contractors. 

As a result of the efforts of this administration, the Federal Government in conjunction 

with the Ecological funds office, Abuja has awarded the contract on the three major 

erosion sites in the State.  These are: 

(i) Umuozu-Ugiri Road gully erosion site in Isiala-Mbano LGA 

(ii) St Kizito Secondary School Umuchima gully erosion site in Ideato- South 

L.G.A 

(iii) Umumbazu Nekede Gully Erosion site Owerri West L.G.A 

This government shall continue to monitor the progress on these contracts to ensure that 

they are completed in good time to avoid further environmental degradation. 

EDUCATION 

During my campaign to become the Executive Governor of the State, I made a promise 

that if elected into office, I will provide free education to our children.  God, having 

answered our prayers and I was massively voted into office by Imo citizens, I 

immediately, declared free and compulsory education for Imo children from primary to 

secondary schools in the State.  Plans are underway to extend our free education 

programme to our citizens in the tertiary institution within Imo State.  Subsequently, I 

slashed my security vote and that of other principal functionaries of the State by four 

billion naira.  I did this so that enough funds will be available to finance the free 

education programme.  This act of sacrifice which is the first of its kind in the history of 

Imo State demonstrates my belief that free and qualitative education will give our 

children unlimited opportunities and capacity to realize their dreams. 

You need not be told that the free education programme is on course and by God’s 

Grace, we will sustain it. 

Our free education package is providing free school uniforms, school bags, shoes, books 

and other essential accessories for school children.  We also directed all principals to 

refund all fees already paid by students immediately we came into office.  To further 

whet the appetite of our children on education we have commenced the payment of 
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quarterly stipends of between N200 – N300 per child to all pupils and students in both 

the primary and secondary schools in the State.  This government considers it an 

offence for parents not to send their children and wards to school.  To upgrade 

infrastructure in our schools, we approve the immediate construction of at least a block 

of 12 classrooms in each of the 305 electoral wards in the State.  This would translate to 

3,660 fully equipped modern classrooms for Imo school children.  Our administration 

also established the Young Scientists’ College and Imo College of Advanced 

Professional Studies (ICAPS).  The Imo College of Advanced Professional Studies 

(ICAPS) will offer training to suit the needs of key professions and industries and will 

be affiliated to Imo State University. 

This Administration has also given approval to the following: 

(a) Increase monthly subvention to Imo State University from N57.56m to 

 N100m. 

(b) Provision of N100m for the full accreditation of Nursing Science and  four 

courses in the faculty of Engineering in Imo State University. 

(c) Release of N138m for the payment of arrears of  CONTISS/CCONUASS in 

Imo State University. 

(d) Approval of N922m has been secured for projects in educational  Institutions 

in the State from the Education Trust Fund (ETF) 

(e) Reversal of the proposed N150,000 school fees for Imo State  University to 

the old rates of N30,000 and N50,000 as applicable. 

(f) We have also ordered the release of N450,000,000 promise by the  previous 

administration as grant to mission schools returned to their  original owners. 

 This would assist the owners rehabilitate the facilities in these  schools 

which may have deteriorated over the years. 

 

 

PUBLIC UTILITIES AND RURAL DEVELOPMENT 

The present Administration believes in robust rural development with sustained 

provision of relevant amenities. 

In this Subsector therefore Government has carried out the following projects:- 

(i) Donated 33KV line to Specialist Hospital Umuguma, Owerri 
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(ii) Improved power supply in the State in collaboration with Power  Holding 

Company of Nigeria (PHCN) through provision of funds for  the installation of 

additional feeder pillar at Egbu Bulk Sub-station. 

(iii) Facilitated the procurement and installation of 1No 60/132/33kv  power 

transformer and 2 no 15mva33/11/kv power transformer at  Egbu Bulk station and they 

were aimed at further boosting of power  supply in the State. 

(iv) Reactivated power supply at the following water schemes to boost  supply in the 

affected areas. 

(a)  Ubomiri water scheme 

(b)  Umuoba water scheme 

(c)  Egbu water scheme 

(d)  Umuohii Atta water scheme 

(v) Reactivation and maintenance of street light in Owerri capital city. 

WOMEN AFFAIRS AND SOCIAL DEVELOPMENT 

In 2011, Government established a Juvenile office in the State in collaboration with the 

Federal Ministry of Women Affairs and Social Development. 

We also handled successfully, different cases of child abuse and neglect, ranging from 

child trafficking and abandonment.  The Ministry of Women Affairs and Social 

Development is being strengthened to enhance its capacity to deal with its statutory 

responsibilities to this very critical segment of our population. 

FINANCE 

During the period under review, remarkable effort was made to reorganize the Board of 

Internal Revenue.  In this connection, an interim management committee was set up to 

oversee the activities of the board.  It is expected that these efforts will assist in 

increasing the internal revenue of the State in due course.  In the course of the year 

2012, we shall commence effort to automate the State’s accounting system to provide 

the information required to assist in management of our finances and to aid decision 

making. 

CULTURE AND TOURISM 

In this sub-sector, Government flagged off the renovation programme for Concorde 

Hotel Extension. We are actively pursuing the goal of transforming the Oguta Blue 

Lake of Treasure into a preferred tourism destination in Nigeria.  We have successfully 

conducted the 2011 Annual Ahiajoku Festival in the State which is on record the most 

cost effective in the history of the festival in the State. 
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We also carried out an assessment visit to Tourist sites with some interested investors in 

preparation for their development. 

 

COMMERCE AND INDUSTRY 

In 2011, Government commenced negotiation for the establishment of the International 

Electrical, Electronics and Auto-parts Market (INTEEAMARK) Naze. Actual 

construction of stores at the site will commerce.  When completed, the project will 

become one of the biggest electronics markets in the West African sub-region.  As you 

may be aware, the project has remained on the drawing board for over a decade and it is 

our hope that our current efforts shall bring it to fruition. 

Negotiations are also ongoing to source new development partners for the development 

of the Imo Free Zone. It is the desire of the present administration to see that the zone is 

developed during the life of the administration so that formal business and economic 

activities will commence as expected. 

In addition, Government entered into partnership with a reputable foreign company for 

the resuscitation of the Imo Tiles Nsu at Ehime Mbano.  This project is expected to 

boost economic development and create jobs for our youths. 

 

JUSTICE ADMINISTRATION 

In order to ensure that innocent citizens are not unduly convicted, Government evolved 

a policy of writing a second opinion in criminal matters.  We have accordingly provided 

free legal services to some indigent people in the State.  This is in line with the cardinal 

principles of this administration. 

 

PEACE JUSTICE AND SECURITY 

During the period under review and having realized that accelerated development can 

only be attained in an environment where Peace, Justice and Security are guaranteed, 

this administration has established some Bureaus to co-ordinate and mange critical areas 

in the State.  As a result of this, various inter community conflicts and other 

inflammatory issues have successfully been settled. 

Government has actively established a strong collaboration with all security agencies in 

the State. 
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To ensure effectiveness of the collaboration, 100 Hilux Vans were procured and 

distributed to security agencies in the State during the launching of the “Operation 

Rescue Imo Community Policing Programme”. 

It may interest you to know that this collaboration has helped to reduce crimes 

especially kidnapping and robbery incidents to the barest minimum.  The Justice and 

fairness programme of this administration has continued to ensure that innocent Imo 

citizens are not punished unduly, while criminals received the deserved punishment. 

INFORMATION AND STRATEGY 

As part of its public enlightenment strategy of keeping the people well informed and on 

track, Government effectively countered and defended the policy of Rescue Mission 

Agenda from an elaborate disinformation campaign.  We remain committed to the goal 

of ensuring that government policies and programmes are disseminated in a factual 

manner to our people. 

 

GENERAL ADMINISTRATION 

PAYMENT OF ARREARS OF PENSION 

In the spirit of Rescue Mission, Government paid off arrears of pensions owed to Imo 

State pensioners.  This has gone a long way in alleviating the sufferings of these 

pensioners and restoring the confidence of these senior citizens in their government. 

 

NIGER DELTA AFFAIRS 

During the year under review, in order to ensure lasting peace and sustainable 

development of the Niger Delta LGAs, Government recovered 223 units of arms and 

ammunition from repentant militants and handed same over to the Joint Task Force 

(JTF) of the Federal Government.  We have developed a baseline data of all ex-militants 

in the area.  We equally constituted an eleven-man oil and Gas Committee to oversee 

the activities of oil companies in the Area.  This measure is aimed at ensuring that the 

activities of these oil companies continue to support the development needs of our 

people in these areas. 

 

PROJECT MONITORING AND EVALUATION 

To ensure that government generate value for funds invested in capital projects 

implemented in the State and that they are implemented in line with appropriate designs 
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and specifications, we are currently conducting thorough inspection and assessment of 

all on-going projects in the State with a view to advising government on the way 

forward.  We believe that efforts made in this area would help improve project 

completion rates and ensure that resources are put to optimum use in the service of our 

people. 

 

THE MAYORAL OFFICES   

The Mayoral office is one of the innovative ideas introduced by the present 

administration for the purpose of speeding up development and to bring about 

restoration of the lost glory of the zonal headquarters as well as the State capital and 

enhance their revenue generation capacities. 

Within the Mayoral areas, Government embarked on the rehabilitation of the existing 

infrastructure, construction of new infrastructural facilities, beautification of the cities 

and thereby, enhancing the revenue generation capacity of the State.  We also released 

funds for the implementation of programmes with quick multiplier effect on the 

economies of the zones.  Reports from Independent assessments show that the three 

Mayoral offices have recorded tremendous achievements since their inception. 

 

IMO FOUNDATION 

Upon assumption of office in May 29, 2011, one of the key challenges we confronted 

was how to create a frame work that would address the needs of the down trodden in 

our State in the absence of a proper social security programme.  This led to the Imo 

Foundation initiative patterned to be the charity arm of the administration.     

The foundation is designed to reach out and bring succor to the down-trodden and 

vulnerable citizens of Imo State.  In the last three months, the foundation has offered 

free medical treatment to more than 5000 patients including free fibroid surgery of 5 

women, payment of medical bills for 22 patients detained by some hospitals for 

inability to settle their medical bills. 

Also some Imo citizens stranded overseas were assisted by the foundation to pay off 

their school fees.  In addition, 520 indigent persons received various forms of assistance 

from government through the foundation. 
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2012 – 2015 IMO STATE RESCUE DEVELOPMENT PLAN                                                        

 It would be recalled that in December 2011, this Honourable House graciously passed 

the bill for the 2012 – 2015 four (4) Year Development Plan.  This Plan which has a 

total size of N224 billion is targeted at rapid infrastructural transformation of Imo State.  

It is multi-sectoral with high priority placed on Education, Tourism, Industrialization, 

Job Creation and Agriculture. 

 Mr. Speaker, Distinguished Members of the Imo State House of Assembly, I want to 

specially commend you for your patriotic disposition towards passing this bill.  

Posterity will greatly reward you for a job well done.  The 2012 Budget which is being 

laid before this Honourable House is part of the process of pursuing the four-year 

development plan already approved by you. 

 

IMO STATE CIVIL SERVICE 

REFORM/COMMERCIALIZATION PROGRAMME 

 

Globally, the civil service provides the organizational framework for the pursuit of the 

development agenda of nation and the efficiency of the bureaucracy determines to a 

large extent the level of success recorded in the realization of development goals and 

priorities. Unfortunately, our country has suffered the debilitating consequences of 

largely ineffective public service. 

 

With a population of over five million Citizens, over 70% of the resources of Imo State 

have been spent over the years in the form of salaries and sundry overheads incurred in 

maintaining a civil service bureaucracy run by a little over twenty thousand (20,000) 

employees. As a result, we have limited resources to commit to capital projects that 

should provide the infrastructure to support the State’s economic growth and 

development. 

This administration is determined to reverse this ugly trend and have embarked on a 

number of reform initiatives in the civil service and a radical programme of 

commercialization of the activities with the Ministries, Departments and Agencies 

(MDAs). Through this programme, we intend to re-engineer the activities in the MDAs 

by aligning them to practices that would support their evolution into commercially 

oriented entities focused on maximizing their revenue generation potentials and making 

them self-sustaining. Our goal in the foreseeable future is to generate enough revenues 

through the commercialization programme to enable the State pay the salaries and 

overheads in the Civil Service, thus leaving federally allocation revenue for the 

financing of capital projects. 
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The path we have chosen is going to be very challenging but I am determined to provide 

the required leadership to implement this radical reform and ensure that we provide 

critical infrastructure and lay the foundation for a modern Imo State. 

SUMMARY OF 2012 BUDGET 

Mr. Speaker Honourable member, a budget size of N174,316,400,000 is proposed for 

the 2012 fiscal year. Out of this figure Recurrent Expenditure would be allotted 27% 

(N47,065,428,000) while the outstanding 73% or N127,250,972,000 will be shared to 

capital projects. Our revenue projections for 2012 are N88,195,040,515 for recurrent 

items and capital receipts of N86,121,359,485. 

The details of recurrent revenue are as follows:- 

RECURRENT REVENUE                                                              

As already noted, the total projected Recurrent Revenue for 2012 from all sources is 

N88,195,040,515 and it is made up of the following. 

S/NO. DETAILS 2012 2011 %DIFFERENCE 

1. State share of fed. 

Account 

50,401,151,342 44,544,096,218 -31.75 

2. Internally Generated 

Revenue 

10,186,117,943 11,655,485,908 -12.60 

3. Value Added Tax 

(VAT) 

7,903,543,280 6,656,381,292 18.73 

4. Excess Crude Fund 8,142,214,869 - - 

5. 13% Derivation Fund 7,162,013,081 6,789,046,018 5.49 

6. Ecological Fund 700,000,000 700,000,000 - 

7. Refund on Rural 

Electrification 

- 1,199,997,989 - 

8. NDDC Refund 2,800,000,000 2,800,000,000 - 

9. Intereston Bond 

Transfer 

900,000,000 900,000,000 - 

 TOTAL 88,195,040,515 75,245,009,436 - 

 

What is significant in the allocation of resources in the 2012 Budget is the emphasis on 

Capital Expenditure programmes when compared with previous years as shown in the 

table below: 

Budget Trend 2009 - 2011                                                                                           

S/NO DETAILS APPROVED 

BUDGET 2009 

% APPROVED 

BUDGET 2010 

% APPROVED 

BUDGET 2011 

% 

1 Recurrent 44,153,014,831 35.81 52,962,600,572 41.61 59,540,444,397 49.02 
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Expenditure 

2 Capital 

Expenditure 
80,929,462,046 64.18 74,297,976,681 58.38 61,897,465,982 50.97 

 Total 126,082,476,877  127,260,577,253  121,437,910,379  

                                                          

This paradigm shift has been dictated by the need to invest heavily in social and 

economic infrastructure in other to provide an enabling environment to the economic 

growth and development of our State. We believe that considerable emphasis on capital 

expenditure programmes within the next three years would lay a solid foundation for the 

emergence of a modern State that is economically self-reliant. 

The renewed and increased emphasis on capital expenditure would be supported by a 

proactive programme of commercialization with the active participation of civil service 

aimed at making the Ministry and Parastatals less dependent on Central Treasury for 

their sustenance and indeed, self reliant within the next two (2) years. The programme 

of commercialization shall commence in the first quarter of 2012.         

SECTORAL/ALLOCATION OF CAPITAL BUDGET    

SECTOR ALLOCATION %CAPITALALLOCATION 

Economic Sector 41,356,565,900 32.50 

Social Sector 57,262,937,400 45 

General Administration 28,631,468,700 22.5 

TOTAL 127,250,972,000 100 

                   

EDUCATION                                                                                                   

It is instructive to note that out of the total Capital Budget of N127,250,970,000, 

approximately 22% (or 27,358,958,980) has been allocation to the Education Sector. 

This underscores the importance this administration places on education. 

It is projected that this huge allocation will transform the education sector in line with 

the Rescue Mission Agenda through the rehabilitation of infrastructure in primary and 

secondary school as well as construction and equipping of new schools. 

 

 

RELOCATION OF IMO STATE UNIVERSITY                                                

Over the years, the National Universities Commission (N.U.C) had repeatedly 

demanded the relocation of the campuses of Imo State University to a permanent site. 

The relocation process will commence in the year 2012. This project, which is key to 
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this administration, will provide the University with a more serene environment 

conducive for proper learning and research. 

ROADS                                                                                                             

It would not be out of place to state that the potentials of the State have been shut in 

owing to the absence of an extensive network of roads to support the process of 

transformation. The cities of Owerri, Orlu and Okigwe have continued to reel under the 

neglect of roads within these towns thus making vehicular movement very inconvenient 

to commuters. Although, remarkable efforts have been made since this administration 

came on board to repair the roads and open up new ones, it is expected that in the year 

2012, over 400 kilometers of roads will be constructed in the State. 

In addition to this, the dualization of the entry routes at Orlu from Banana junction 

(Amaifeke) to the teaching hospital and dualization of entry roads at Okigwe which are 

on-going projects will be completed. 

HEALTH                                                                                                       

The State Health sector will receive considerable attention in the year 2012 with a 

planned investment of N12.725 billion in the provision and upgrade of infrastructure to 

support the government’s healthcare delivery programme. The first phase of the 

construction of 27 new general Hospitals will commence in 2012 to boost secondary 

health care delivery. 

“Health at your door step” which is a pet project of this administration will be further 

rein-forced and rejuvenated through procurement of modern, fully equipped 

ambulances. 

The State owned Imo State University Teaching Hospital and the new Specialist 

Hospital Umuguma Owerri will receive considerable attention to boost tertiary health 

care service in the State. 

SECURITY                                                                                                  

This administration shall strengthen Community Policing system as a means of reducing 

crimes in the State in the fiscal year 2012. It is our ultimate desire to significantly 

reduce and if possible eliminate incidences of kidnapping, armed robbery, rape and 

other criminal activities in the State. Working in collaboration with the security 

agencies, this government intends to make significant investment in acquiring modern 

Telecommunications and Security equipment to help fight criminals and other 

undesirable elements in the State. We recognize the fact that attracting investments to 

the State shall be largely dependent on its perception as a secure destination for 

investment and we shall not relent in our efforts in this regard. 
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AGRICULTURE 

Food security is a veritable challenge to this administration.  As you are aware, our 

agric related establishments notably, Avutu Poultry Project and Adapalm are currently 

undergoing a transformation process using Public Private Partnership (PPP) 

arrangement. 

For the first time in the history of Imo State, these two moribund industries will 

generate revenue and jobs for the State and its citizens. 

Apart from these, Imo palm and poultry projects will be established in the three (3) 

zones of Owerii, Orlu and Okigwe. 

The process of actualizing these projects will commence in 2012. 

Furthermore, each of the 27 Local Government Councils in the State will establish 

commercial cassava farms, while the Agro-Nova which is a private sector driven 

Agricultural Venture will be strengthened and sustained. 

CAPITAL RECEIPTS 

The total projected Capital Receipt is N86,121,359,485 and it consists of the following:

  

S/NO. DETAILS 2012 2011 % DIFFERENCE 

1 Internal Loans 66,761,279,485 18,316,550,001 200.54 

2 Development Partners 

Intervention 

4,493,500,000 4,493,500,000  

- 

3 Grants 1,154,580,000 9,690,850.942 -88.08 

4 Direct Funding (DF) 13,712,000,000 13,712,000,000 - 

5 Miscellaneous - - - 

 TOTAL N 86,121,359,485 46,212,900.943 - 

 

Mr. Speaker, Honourable Members before I present the major highlights of the 2012 

budget, I will not fail to remind you once again that the Policy Trust of the budget is 

derived from the Rescue Mission Agenda of the present administration.  In line with 

this, the budget is designed to continue with the existing programmes and projects that 

will grow the State’s economy, increase revenue generation capacity, create jobs as well 

as touch the lives of the people of Imo State. 

Government will consolidate on the foundation laid in 2011 fiscal year.  A robust 

capital development programme has been designed to rescue Imo State from the 

doldrums of under development, deprivation and poverty. 
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To this end therefore, while implementing the identified welfare projects and 

programmes, government will place emphasis on projects with high potentials to 

generate revenue and create employment opportunities. 

 

OTHER MAJOR HIGHLIGHTS OF THE 2012 BUDGET 

 

ECONOMIC SECTOR 

The Economic Sector consists of Agriculture, Commerce and Industry, Works, 

Transport, Housing, Petroleum and Environment, Public Utilities and Rural 

Development.  The total allocation to this sector is N41,356,565,900 representing 

32.50% of the total capital budget. 

 

PUBLIC UTILITIES AND RURAL DEVELOPMENT 

In 2012 fiscal year, Government will embark on the: 

(a) Electrification of at least 10 Communities in each Local Government Area in 

Imo State through the installation and energization of transformers acquired and 

or donated to the Communities; 

(b) Provision of transformers and electrical materials as aids to  communities 

embarking on electrification project through self-help effort; 

(c) Installation of street lights along major streets in Orlu, Okigwe and New Owerri 

to improve security and aesthetics of the areas as well as enhance genuine 

business; 

(d) Provision of electricity to Secondary Schools and the proposed Model 

 Primary Schools to facilitate ICT and Science Based programmes to 

 enhance quality in the State free education programme; 

(e) Provision of electricity to Orlu Mechanic village, Nekede Mechanic Village and 

Umuonyeali Industrial market to facilitate human capital development through 

non-formal education sector. 

We are exploring the possibility of entering into Public Private Partnership 

Arrangements to manage some of our public water infrastructure in our bid  
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to reactivate and upgrade facilities and ensure the provision of portable water to our 

people. 

COMMERCE AND INDUSTRY 

In order to ensure quality and functional education at the grass-roots economy of the 

State through human capital development as enshrined in the Rescue Agenda, my 

administration will ensure that the Imo Co-operative College, Ehime/Mabno is given 

full accreditation by the National Board for Techincal Education for ND and HND 

programme. 

This administration believes that communities are the pivot of economic development in 

the State.  In line with this, Government will partner with UNIDO and other 

International Donor Agencies to establish industrial Micro/Cottage production ventures 

at the grass-roots to stimulate growth in the real sector for creation of wealth, 

employment generation and poverty reduction.  Pilot projects are to be set-up in some 

Local Government Areas in 2012. 

In the course of 2012, we planned to build four new markets in Owerri as well as zonal 

markets in Orlu and Okigwe.  Owing to the sanitation challenges created by these 

markets, the new location shall be on the outskirts of the cities to minimize the 

environmental challenges created by these markets. 

PETROLEUM  AND ENVIRONMENT 

In fiscal year 2012, Government will design strategies to stabilize all gully erosion sites 

across the State, restore all amenable and abandoned erosion sites and enforce a 

management practice geared towards preventing or minimizing the incidence of erosion 

and other ecological problems in the State.  We will establish an improved organic 

fertilizer plant using the Waste-to-Wealth programme policies of the Government. 

The State wide plastic waste recovery programme and other waste disposal programmes 

of the present Administration will be vigorously pursued and implemented in the year 

2012. 

 

SOCIAL SERVICE SECTOR 

The social service sector consists of Education, Health, Information, Women Affairs, 

Culture and Tourism, Youth & Sports, etc.  A total of N41,356,565,900 has been 

allocated to these sectors. 
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EDUCATION 

The free Education programme of this administration will be consolidated and sustained 

from 2012 fiscal year.  In principle, the implementation of 100% free and qualitative 

education at the Primary and Secondary School levels will be accorded high priority. 

We will ensure the completion of 305 units of 12 classrooms modern school blocks in 

the State.  The Young Scientist College as well as Imo State College of Advanced 

Professional Studies (ICAPS) will also be completed during the 2012 fiscal year. 

 

INFORMATION AND STRATEGY 

We are aware that proper information dissemination helps to keep people informed of 

the activities of government.  Hence, in 2012 fiscal year, we shall hold Town Hall 

meetings in each of the 27 local government areas to disseminate information on the 

policies and programmes of this administration and also receive feedback from the 

people concerning the programmes and activities of government.  The State owned 

Radio and Television stations shall be repositioned to make them commercially oriented 

to face the challenges of the emerging broadcast market. 

 

CULTURE AND TOURISM 

Increasingly, tourism has continued to play a crucial role in the economic 

transformation of nations across the globe and we intend to take advantage of this 

global trend to stimulate economic growth and development in our State.  To this end 

therefore, we recognize that well developed Tourist centers contribute immensely in 

attracting people to a particular destination.  To this effect, Government will in 2012 

financial year, embark on the development of Abadaba and Isu Njaba Tourist sites.  

These are in addition to Oguta Blue Lake of Treasure, which is currently under 

construction.  To provide the required infrastructure aimed at supporting our tourism 

development agenda, government intends to embark on the construction of three World 

Class Hotels in Okigwe, Orlu and Owerri in 2012.  An International Conference Centre 

shall be built in Owerri in addition to other tourism monuments and support 

infrastructure.  We remain optimistic that a well articulated tourism development 

programme would support the process of transforming our State into a preferred tourist 

destination. 

 

IMO MULTI CITY DEVELOPMENT PROGRAMME 
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Over the years, the physical development of Imo State has been largely stunted owing to 

the absence of a clear, strategic initiative to develop some key centres in the cities.  At 

the moment, only Owerri, Orlu and Okigwe appear to have some semblance of orderly 

planning and development as cities.  As a consequence of this shortcoming, our State 

and the towns within have continue to struggle in their bid to realize their potentials as 

modern cities. 

This government is determined to tackle the town planning and development challenges 

that face these small towns by recognizing them as the nuclei of activities within their 

geographical locations and making them the fulcrum of growth and development.  

Aside from providing and upgrading infrastructure in the three towns of Owerri, Orlu 

and Okigwe, we shall be embarking on the development of new cities in Umuaka 

(Njaba LGA), Nwarieube (Mbaitoli LGA), Anara (Isiala Mbano LGA), Ahiara (Ahara 

Mbaise LGA), Okpala (Ngor Okpala LGA), Mgbidi (Oru West LGA) and Akokwa 

(Ideato North LGA).  Initially, a minimum of 100 hectares of land shall be provided in 

each of these locations and shall have facilities such as a General Hospital, Housing 

Estate with recreational facilities, Guest Houses, etc.  In choosing these locations we 

have considered the major road networks in the State in a bid to provide ready 

connections between these new cities and the existing ones.  In the long run, we hope to 

gradually transform our State into a one-city State with continuous activity centres 

provided in the cities.  May I add that these cities are part of the first phase of a State 

town planning transformation initiative that would ultimately involve additional 

locations in the near future. 

                                   

GENERAL ADMINSTRATION 

THE MAYORAL BUREAUS 

In the 2012 fiscal year, more resources will be made available to the Bureaus to enable 

them continue with the development programmes already embarked upon as well as 

take up new ones that are mapped out for the year.  The projects include the dualization 

of approach routes into the zonal headquarters of Orlu and Okigwe, beautification of the 

cities, development of motor parks at the fringes of Owerri, Okigwe and Orlu to 

decongest the cities, procurement and installation of electricity transformers, provision 

of water to rural communities and environment sanitation. 

 

THE RELIGIOUS AFFAIRS BUREAU                                                          

In recognition of the fact that the emergence of present administration is purely an act of 

God, Government established the Religious Affairs Bureau to continually seek the face 
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of God as a strategy to enable us build our faith in the Supreme being and propagate the 

virtue of morality, true worship and peaceful co-existence of all in the State. We shall 

be investing significant efforts and resources to assist this Bureau in its work and ensure 

that its objectives are pursued with vigour. 

 

POVERTY ALLEVIATION PROGRAMMES                                        

Poverty Alleviation is one of the cardinal programmes of the present administration. To 

this end, we will re-introduce the free school bus scheme at the three zonal 

Headquarters of the State. “Computer Literacy at your door step Programme” will also 

be introduced in all the Local Government Areas of the State in the course of 2012. 

ICT NETWORKING                                                                                               

To facilitate communication between the State and the various Local Government 

Areas, Government will in 2012 financial year establish a State wide ICT facility 

network linking the State capital with the 27 Local Government Areas of Imo State. We 

believe that the establishment of a strong communication network across the State 

would aid the process of economic transformation and enhance the prosperity of our 

people. 

MULTI-LEVEL CAR PARKS                                                                                 

As a strategy to decongest the State capital and provide convenient car parks for 

motorists in the State, government will establish multi-level car parks at three(3) 

location in the State capital. At present, two locations have been identified for this 

purpose and construction work shall begin in earnest at these locations to ensure their 

completion in 2012. 

BEAUTIFICATION OF IMO STATE CAPITAL In 2012 fiscal year, Government 

will undertake a robust beautification programme of the State capital and the zonal 

Headquarters. This programmes involves the following: 

 (a)  Desilting of drainage channels. 

 (b)      Planting of flowers and ornamental plants in the cities.  

 (c)      Construction of kerbs. 

 (d)      Establishment of Recreation parks at strategic locations. 

 (e)  Construction of 4 city Gates at the approach routes into the State       capital. 

 

STATE INTERVENTION FUNDS                                                                           
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A pool of funds will be set aside for rapid response to communities or LGAs ravaged by 

natural or man-made disasters like erosion. The disbursement of this fund, which will be 

strictly guided by transparency and equity, would further enhance government ability to 

respond to the people’s needs at times of emergencies. 

EXPANSION OF IMO STATE GOVERNMENT HOUSE                          

Government will in 2012 expand the seat of Government at its present location. In this 

regard, the Nigerian Police, Prison and Security Service headquarters will be relocated 

to a more suitable location and the land currently occupied by these agencies would be 

utilized in the implementation of the Government House expansion programme. 

 

CONCLUSION                                                                                            

Mr. Speaker, Honourable Members, as you have observed, the Rescue programme is on 

course with recorded monumental achievements within the short period of the 

administration’s existence. This is inspite of obvious financial constraints due to our 

low revenue generation capacity and the meager revenue allocation that accrues from 

the Federation Account. 

Permit me to reiterate that this Administration is determined to rescue and develop Imo 

State. In line with this objective, we are implementing projects with high multiplier 

effects for wealth creation, employment generation, provision of conducive 

environment for business to thrive and above all to improve the welfare of the good 

people of Imo State. I have no iota of doubts in my mind that this Honourable House 

will hasten the budget, so as to enable us commence early implementation of the 

progammes. 

You should note that those of us who are privileged to be called to serve must never 

waves or dither. Imo, we should always remember, must be better.                                                                                                              

I wish you all God’s Blessing and a prosperous year 2012.                     

Thank you and God Bless. 

 

Owelle Rochas Anayo Okorocha, OON                                                    

Executive Governor                                                                                          

Imo State of Nigeria. 


